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More and more communities are realizing energy planning plays a critical role in helping them reach their economic,
environmental, and social goals. The benefits of wise energy choices are diverse. By working with residents,
businesses, and government facilities, a community can shave dollars off utility bills, promote renewable energy
options, drive resource conservation, and ultimately affect progress toward greenhouse gas emissions reduction
goals. Partners in Energy helps communities navigate the process of identifying local energy priorities and then
structures a path of action that leverages all resources available. The collaboration between Xcel Energy and
participating communities is pioneering in that it provides new opportunities for utilities and communities to explore
goals and create custom plans with robust strategies to achieve them. The collaboration is especially unique because
it includes support for developing an Energy Action Plan as well as dedicated resources and support for implementing
the strategies outlined.

During the planning phase, Xcel Energy provides baseline
energy data specific to each community to help identify priority energy focus areas around which the community can
organize their action strategies and resources. These data are also used to help quantify potential impacts from
community efforts to help level-set on realistic expectations while encouraging progress toward aspirational goals.
During implementation each community builds on its individual strengths and resources, as well as those provided by
Xcel Energy and other participating utilities, to optimize participation and impacts. Example community efforts include
creative ideas like organization, neighborhood, or congregation challenges; educational events and workshops;
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sustainable business programs; public recognition; extra incentive offerings, and media campaigns. And through the
offering’s peer-to-peer exchange network shared learnings can inform implementation activities. Communities can
leverage experiences from around the state to learn what efforts are working, what strategies are motivating behavior
changes, and how to overcome barriers and challenges. Xcel Energy welcomes support from other utilities and
organizations that may be in the area to actively engage participants. For example, Garfield County is collaborating
with two other utilities, Garfield Clean Energy, and additional community organizations to maximize their outreach and

energy efficiency successes.

Partners in Energy is a different way of thinking about engagement that builds lasting relationships with local
governments and community members and a broader platform for educating customers about programs available for
using less electricity and natural gas or more renewable energy sources. It also offers communities a path for
collaboration with its utilities and its constituents in a way that resonates broadly and has much greater and
longer-term impact to meet increasingly ambitious energy goals. By bringing a variety of stakeholders to the table,
Xcel Energy Partners in Energy offers insight into untapped local ideas, resources, and capacity for action that can be
combined with existing efforts and initiatives for a more strategic approach to energy efficiency and renewable
energy, which results in much greater impact and long-term capacity development.

This unique program has enabled strategic, community focused energy planning in more than 14 communities across
Colorado. Communities in Xcel Energy’s service territory interested in participating are encouraged to contact
partnersinenergy@xcelenergy.com or call 1-800-369-4362 to learn more.






